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SOCIAL MEDIA POLICY

Overview

In our modern society, some people choose to air their concerns regarding services on social media. Whilst many of our patients are consistently positive about their experience with us, inevitably, comments that are posted on social media about practices tend to be of a negative nature and may attract further negative responses – often becoming individualised comments rather than constructive feedback about an organization.  Caergwrle Medical Practice aims to provide an open and supportive arena where we work together to improve services and maximize health outcomes in a safe manner.

 Scope

· This policy applies to all undertakings of Caergwrle Medical Practice.

Aims & Objectives

The aims of the Social Media Policy within Caergwrle Medical Practice will be to:
· Embed the concept and practice of responsible social media use within the organisation, so that it becomes an integral part of the management and planning processes of Caergwrle Medical Practice

· Clearly identify and define objectives, responsibilities and accountabilities for social media management at every level within Caergwrle Medical Practice

· To reduce the severity and number of incidents of irresponsible, false or negative social media posts and to ensure that any lessons learnt and corrective measures reduce the probability of recurrence.

· To analyse serious incidents, concerns and claims to identify trends, actions and lessons learnt, also to consider any current or future risks to Caergwrle Medical Practice, through the use of the internal Incident Reporting Protocol and subsequent Incident Review Process. Lessons learnt are fed back through practice meetings and procedures reviewed and updated where necessary.

· Ensure that all staff are competent and aware of their responsibility for the use of social media

· Commit to the creation of a culture whereby all staff are empowered to use social media platforms responsibly and in a positive manner.

· Develop communications and information systems to assist the implementation of the procedure 

· Commit to continual investment in the Social Media Programme within Caergwrle Medical Practice
Procedures

1. We are committed to achieving high standards of integrity and accuracy in our use of social media platforms.

2. We expect staff, visitors, contractors, and patients, to share this commitment by complying with policies and procedures, and to understand that they too have legal and moral obligations to themselves and to one another.

3. We ensure all persons who may be affected by our social media activity can:

a. Offer constructive feedback

b. Utilize a variety of methods to interact with the practice

c. Engender a sense of responsibility, mutual trust and respect

d. Keep up to date with best practice in relation to social media usage, complying with all relevant legislation and authoritative guidance.
e. In line with social media and zero tolerance policy action may be taken if considered breakdown of relationship or unacceptable behavior
Roles & Responsibilities

The GP Principal (Dr Lalarukh Khan) has overarching responsibility for social media policies for Caergwrle Medical Practice and works with the staff) to ensure that effective communication and co-ordination is maintained in partnership, to embed a culture of supportive, positive and safe working practice. 
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